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DE-RISKING PAY-AS-YOU-GO SOLAR HOME SYSTEMS IN 

UGANDA REFUGEE SETTLEMENTS GRANTS PROGRAM 

 

QUESTIONS & ANSWERS - MARCH 2019 

This document provides Questions and Answers (Q&A) accumulated over the course of the De-

Risking Pay-As-You-Go Solar Home Systems in Uganda Refugee Settlements project to-date, 

including those submitted following launching of the Call for Proposals, those raised during the 

Sourcing Finance Workshop held in Kampala, Uganda from February 12, 2019 to February 13, 2019 

and those raised during early engagements with stakeholders, as provided as an accompaniment to 

the Grants Program Information Pack. The full application and all associated materials are available 

on the grants program web page at:  

 www.greenpoweredtechnology.com/UgandaPAYGOGrants  

QUESTIONS SUBMITTED BY EMAIL FOLLOWING LAUNCHING OF THE CALL 

FOR PROPOSAL 

If my organization has applied for another US government funding opportunity, am I still eligible 
for this grants program? 
 
Yes. This program is independent from other US government programs. Applying for USAID's De-
risking PAYGO SHS program does not disqualify companies from applying for other existing USAID or 
Power Africa funding opportunities. The application template includes sections where applicants can 
provide details of other funding sources that demonstrate the organization’s financial capability and 
the ability for the project to be sustained. 
 
My company is not currently registered in Uganda. Can I register in Uganda after successful 
application, or must I apply in collaboration with a company registered in Uganda? 
 
The applicant or one of its partners must be registered in Uganda at the time of application. The 
application will not pass the eligibility criteria if this condition is not met. This is to ensure that the 
companies can start operations under the grants program as soon as possible, within the 12-month 
project timeframe.  
 
Can you provide more details on settlement access, assuming award? For example, will awardees 
be provided continuous access to the settlement or will we have to apply for entrance with the 
Office of the Prime Minister (OPM) on each occasion? What will be the nature of USAID, Green 
Powered Technology, and UNHCR on assistance with this? 
 

http://www.greenpoweredtechnology.com/UgandaPAYGOGrants
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A meeting between successful grantees and the Office of the Prime Minster (OPM) will be arranged 
post award to discuss individual projects and accessibility to the target locations. It is expected that 
this meeting will allow companies to secure access to the settlements so that they will not have to 
apply for permission on each occasion. USAID and Green Powered Technology (GPTech) will assist in 
arranging this meeting with OPM and will provide continuous assistance if any further issues arise.  
 
Will companies have maintained access and support for access after the USAID grant has ended? 
 
Accessibility to the settlements will be discussed with the Office of the Prime Minister (OPM) upon 
successful award, as detailed above. Arrangements for access will be made between OPM and the 
successful companies and as such it is expected that these will continue beyond the grant program 
period, as long as the company maintains its presence in the region and relationship with OPM.  
 
During the workshop in Kampala, more specific details on Mobile Money usage in the settlements 
was requested. The information packet does state some information but do you have any more 
information on this specific to the two settlements? 
 
Some additional information has been provided in the “Background Information & Additional 
Resources” section of the Web Page. Applicants are encouraged to review these resources. No 
further information will be provided directly by the GPTech team. Applicants requiring further 
information are encouraged to engage with relevant organizations and initiatives that may assist in 
this regard. In terms of mobile money usage, possible sources of further information include 
Financial Sector Deepening Uganda, Humanitarian Innovation Fund (HIF), Smart Communities 
Coalition and Ugandan Refugee Portal, among others. 
 
If we choose to sell in both settlements, is it possible to assign slightly different versions of our 
business model on each settlement as a means of understanding which works best given customer 
needs and context?  
 
Yes. The grants program acknowledges that there are a number of possible business models and 

approaches that can assist in deepening energy access. Companies may propose different 

approaches for each settlement. Each approach / business model will be assessed for its overall 

viability and ability to meet the program objectives as per the evaluation criteria. 

Do you have any further details on mobile network coverage in the target locations for example 

the 2G and 3G coverage map over the settlement and host communities? 

No. Any further information required should be sought by the applicants themselves. There are a 

number of coverage maps available which indicate the network operators. If the available resources 

are inadequate, applicants are encouraged to contact the relevant network operators for further 

information. 

Can we apply as a consortium for example an NGO, limited company and SACCO or microfinance 

institution with separate duties and responsibilities? 

Applications will be accepted from consortiums so long as one of the partners is registered to do 

business in Uganda. A primary applicant must be named, and it is the primary applicant who will 

receive the grant and hold responsibility for administrative and reporting requirements. The primary 

applicant to the grant should be the organization that is offering the PAYGO mechanism and taking 

on the associated credit risk. Other eligibility criteria - such as 12 months experience with SHS 

PAYGO solutions in East Africa - will still apply. The roles of each partner and justification for their 

involvement should be outlined in the application.  
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Do I need a Tax Identification Number (TIN) when applying for the grant? 

The primary applicant or at least one consortium member must be registered to do business in 

Uganda. It is the applicant’s responsibility to ensure compliance with overall business registration 

requirements in that regard. 

What are the rules regarding allowable operations in the settlements? For example, are we 

allowed to establish branded shop space in the settlements (e.g., lease/rent space) to hold 

inventory, set up sales, etc.? 

Yes, it is possible for companies to lease space/premises in and around the settlements for business 
purposes. Guidance provided by UNHCR recommends that companies engage with representatives 
of the Office of the Prime Minister (OPM) located within the settlements on this topic. The 
companies can also engage with land lords that own land/buildings in the emerging small 
towns/trading centres located near the settlements. 
 

Are there any special rules governing the employment of settlement members that we should be 

aware of? 

There are no restrictions on companies employing refugees. This is because refugees, just like 
Ugandans, have the right to employment. Several qualified refugees, including Health workers, 
Teachers and Engineers are currently employed by Humanitarian Agencies in and out of the 
settlements. Thousands are also employed as casual laborers in the host communities. 
UNHCR and partners conduct regular monitoring to identify and address protection issues including 
suspected sexual abuse/exploitation, un-safe working conditions, child abuse, non-payment of 
salaries/wages and discrimination against women. 
 

Can the funds be used for setting up a loan guarantee to protect against credit risk of the end 
users? 
 
No, the funds must be used for tangible activities that will take place within the 12 month period. 

The company should use the funds for alternative activities that will allow them to de-risk activities 

in another way or free other funds that can be used for this purpose. 

Can my company submit an application if we have applied for a DUNS number, but it has not yet 
been provided? 

Yes. Companies that have initiated the process for requesting a DUNS number are eligible to submit 

an application. Please provide proof with your application submission.  

QUESTIONS RAISED AT THE SOURCING FINANCE WORKSHOP HELD IN 

KAMPALA, FEBRUARY 12 – 13, 2019 (NOT ADDRESSED ABOVE) 

Is the grant open to companies who are distributors of SHS? 
 
The main applicant to the grant should be the organization that is offering the PAYGO mechanism 
and taking on the associated credit risk. This organization may be a distributor of SHS supplied by 
another organization. Where this is the case, the organization should clearly state the products, 
brand and supplier as part of the application process. 
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Can my organization apply if we have already received another grant from a USAID funded 
program (i.e. USADF, PAUESA)? 
 
Yes, this program is independent from other USAID programs. Organizations can apply even if they 
have received USAID funds for other initiatives or projects. The application template includes 
sections where applicants can provide details of other funding sources that demonstrate the 
organization’s financial capability and the ability for the project to be sustained.  
 
When should activities under the grants program start? 
 
It is expected that grants will be awarded by the start of May 2019 and activities should start 
immediately.  
 
 
How can a company access the refugee settlements if they want to visit whilst they are completing 
their application? 
 
Companies interested in visiting the refugee settlements whilst completing their applications will 
have to seek permission to do so by formally writing to the Commissioner Refugees in the Office of 
the Prime Minister (OPM). Applicants will need to include the timing of the proposed visit, where 
they will be visiting and the purpose of such a visit. We advise interested parties to seek permission 
expeditiously to ensure success.  
 
Can a company use the funds to buy stock / inventory? 
 
A company can use the grant to buy stock and inventory where they can make a clear link to how 
this activity is meeting the objectives of the grant program; however it is expected that funds for 
stock would not exceed 20% of the grant value. 
 
Can the funds be used to purchase motor bikes or vehicles? 
 
No, purchase of motorbikes and motor vehicles is not permitted under the grant. 
 
Can the funds be used for market assessments or feasibility studies? 
 
Yes, the funds may be used for completing initial market assessments or feasibility work; however, 
these should not be the main focus of the grant but a preliminary activity to start the rest of the 
activities. It is expected that the company will start sales within the target location within 6 months 
of receiving the grant.  
 
What if a company does an initial market assessment under the grant and then realizes that their 
products are not suitable / the market is not viable? 
 
Organizations should be confident that their products and business model are suitable for the target 
location before they apply for the grant. An information pack on the two settlements is available on 
the grants program web page and should be used to gain a better understanding of the market 
conditions in each location.  
 
If, following completion of initial market assessments the company feels that they could not proceed 
with the remaining activities under the grant, even after accounting for changes or modifications, 
then the grant could be terminated as per the grant agreement. The payment and milestones 



5 

 

scheduled should be structured to take into account any feasibility assessments as an initial 
milestone. If terminated, any remaining funds would be returned as per the conditions of the grant 
agreement. 
 
Can companies use the grant to sell solar home systems more suited for business purposes or is it 
only open to solar home systems for household use? 
 
The grant can only be used for Pay As You Go systems. Companies may utilize the grant for 
supporting systems that are suitable for either household or business use. 
 
Can the grant be used for activities that will reach the host community that is further away than 
20 km from the settlement? 
 
The focus of the activities the grant is funding should be on increasing sales within the settlement 
and the host community, which can be defined as 20 km from the settlement; however it is expected 
that as a result of this and as part of the company’s larger business model, sales will expand beyond 
this area. 
 
Can the applicant propose more than 3 milestones? 
 
The applicant can propose from 2 to 4 payment milestones over the 12-month period to suit the 
activities and financing needs of the project. 
 
I am selling larger home systems and they are not Lighting Global certified as the facilities are not 
available in Uganda? Does this mean I'm not eligible? 
 
Solar Home Systems being offered under the Grants Program should comply with Lighting Global 
standards and have certification under the Lighting Global program. Preference will be given to 
products that have successfully acquired the Quality Test Method (QTM) certification although the 
technical evaluation will also consider products successfully subject to Lighting Global’s Initial 
Screening Method (ISM).  In the event that the proposed SHS products have not been subject to 
Lighting Global certification process, (for example, in the case of a recent innovation or where 
testing facilities are not locally available for the type of product), the SHS company must start 
certification procedures for the proposed products before any grant funding disbursement or will be 
required to demonstrate the design and manufacturing quality of the SHS products to the technical 
evaluation committee. 
 
Can I use the grant funds to provide lighting for schools in the settlement? 
 
No, the grant funds can only be used to increase the provision of PAYGO solar home systems in the 
target settlements and host communities. An organization may use other sources of funding to 
supply additional products in the target areas, but not funds from this grant. 
 

ADDITIONAL QUESTIONS & ANSWERS INCLUDED IN THE PROGRAM 
INFORMATION PACKAGE (NOT ADDRESSED ABOVE)  

What will the evaluation team be looking for in terms of awarding grants? 

The evaluation team will be looking for innovative and sustainable solutions that improve access to 

modern energy services in refugee settlements. The evaluation will include the key areas given below. 
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A detailed evaluation criterion will be included as part of the Call for Proposals (CfP) and an application 

template which will provide guiding questions to allow applicants to provide the required information 

for evaluation.  

 Technical Impact – proposals will be evaluated for their contribution to improving energy 

access. They should also demonstrate understanding of the context in which they will be 

implemented and clear activities and implementation plan. 

 Performance – the ability of the applicant to deliver the implementation plan will be evaluated 

by considering the organization track record, implementation team and key partnerships. 

 Financial – the soundness of the budget will be evaluated alongside the value for money it 

offers, the proposed timelines, payment milestones and overall financial feasibility of the 

proposal. 

 Sustainability – The sustainability and potential for wider influence and scale up of the 

proposal will be evaluated. In addition, evaluators will consider the potential to improve socio 

economic development and livelihood opportunities in the target locations.  

 

Is the program target of 10,000 new off-grid customer connections not too ambitious for a 12-month 

Grant Program timeframe?  

These targets must be achieved over time and not within the 12-month Grant Program 

implementation framework. The grantee will have to invest/account for the grant over 12 months, 

but the targets will be accumulative over the long-term. PAYGO companies will be expected to 

continue operating within the refugee/host communities and the targets will be assessed over a 

longer business cycle.  

 

Can a PAYGO company submit a grant application for over $175,000 or under $145,000?  

We do not encourage applications over the $175,000 mark but proposals lower than $145,000 will be 

considered.  

What are the expectations with regard to technical standards/sizing of SHS solutions proposed?   

SHS solutions should be benchmarked against the upper limit of Tier 1 of the World Bank’s Multi-tier 

Framework Matrix. They should include a multiple light solution with the capacity to charge mobile 

phones. Single bulb lanterns will not be considered. Appliances may be included in the proposed SHS 

solution/s. 

Can a single SHS company receive more than one grant award?  

No. Only one application per company can be submitted.  

 


